
mygroup.com 800.633.3353 5925 Carnegie Blvd, Suite 350 Charlotte, NC 28209 

 

 

 

 

 

Assessments 

Psychometric Assessment 

McLaughlin Young facilitates an effective psychometric process that 

simultaneously brings value to the individual and organization.  

Individual participants are provided with robust and insightful 

personal and professional feedback, while organizations gain 

valuable information for developing and supporting their future and 

current leaders and leadership teams. 

360 Assessment 

McLaughlin Young’s proprietary, competency-based, 360 provides 

participants with the insights they need to develop as trusted and 

effective leaders.  MY360 is grounded in McLaughlin Young’s 

proprietary Paradigm for Profitability© - a framework that 

emphasizes the foundational skills required for building trust and 

provides the leader with a comprehensive view of how they are 

perceived by others at the individual, team and organizational level.   

Employee Pulse & Engagement 
 

Employee Pulse 

McLaughlin Young’s Pulse platform is a dynamic communication tool that 

enables an ongoing dialogue with employees and provides actionable 

insights.  Employee input and buy-in is critical to create the foundational 

communication and trust needed for any successful organizational 

initiative or change effort.  

Engagement  

Employee engagement is a proven key requirement for organizational 

success.  McLaughlin Young leverages the Pulse platform to deliver an 

interactive, transparent set of questions designed to measure 

company employee engagement levels around a set of critical factors 

that reveal the overall health of the organization.  

 

 

 

 

Consulting 
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Leadership Development 

Leading through Trust 

Our Leading through Trust leadership program guides both new and 

experienced leaders through a process of learning and reflection as they 

uncover the essential leadership truths that will ensure their development 

as trusted and effective leaders.   

 
Executive & Leadership Coaching 

McLaughlin Young directly links coaching to productivity and 

effectiveness.  Utilizing business experience, vision and an 

understanding of human behavior, our coaches provide value to 

leaders by acting as accountability partners in their development 

across a range of performance areas.  Our coaching methodology 

includes assessment, competency-based development and ongoing 

action planning.  Coaching can address skills associated with a new 

role, development for future roles or individual performance 

challenges and concerns. 

Leadership Retreats 

McLaughlin Young believes that leaders often need to retreat from 

the “noise” of their daily activities to reflect and gain wisdom.  Our 

leadership retreats create an environment of trust when leaders 

can confront their personal and organizational challenges, tap into 

their inner resilience and return renewed and ready to lead more 

effectively.  

Organizational Effectiveness 
 
Strategic Leadership Review & Selection 

McLaughlin Young partners with organizations to strategically plan for 

the future.  We begin with an objective review and assessment of the 

leadership to ensure you have the right team in place to execute your 

business strategy.  Through a deep understanding of the existing 

culture and competencies of the team, we also assist in assessment 

and evaluation of potential external candidates and the selection 

process. 

Change Management 

Change is about human behavior, not just process.  McLaughlin Young 

enables individuals, teams and organizations to let go of the past and view 

change as positive.  We know continuous change is a given and we support 

our clients’ ability to leverage it effectively as they continue to innovate 

and grow their business.   

Succession  

McLaughlin Young partners with clients to identify and prepare next level 

leaders to ensure the long-term success of the organization.  Our 

approach always begins with a deep understanding of the business 

strategy.  We then determine the critical skills necessary for success and 

provide a broad-based assessment of key internal leadership as well as a 

plan of action to achieve the future organization.  

Board Relations  

McLaughlin Young’s partnership with our clients often extends to acting as 

a bridge between a client’s C-suite and their Board.  Through a deep 

understanding of the company culture, we are able to facilitate mutual 

understanding and support an optimal working relationship between the 

Board and the company leadership.  
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